Managing Shoulder Dystocia

REDUCE SHOULDER DYSTOCIA INJURIES

Improve Lives Through Early Identification and Team-Based Intervention

Shoulder dystocia is a rare but high-risk perinatal condition that places the fetus at risk for serious, lifelong injury and
often results in costly lawsuits and awards. Managing Shoulder Dystocia addresses this “teamwork emergency” through a
combination of team-based training and process improvement activities. Developed with the help of some of the foremost
experts in addressing shoulder dystocia, this course includes audio introductions from those experts and progresses from
engaging fundamentals to specific maneuvers and culminates in a branching, interactive case study. Your entire perinatal
team will learn to identify the risk factors and plan, execute and document a team-based intervention to limit the negative
impact on the lives of your youngest patients and your hospital’s bottom line.
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In one health system, 21% of all

claims and more than $30 million
in losses resulted from shoulder
dystocia injuries. .

! ' Teamwork & Preparation

To complete this section, you must complete
all five Explore It! sections. You may view

Impact: _
them in any order.

Improve Lives and Reduce Severe Injuries

o  Effectively identify and respond to this rare €3 Team Roles for Shoulder Dystocia

but high-risk condition {_ Preparing for Shoulder Dystocia Emergency

Reduce costs { ' Communicating with the Patient

e Malpractice awards currently range from
$690,000 to $1,200,000

o Costto successfully defend each case is

$53,000 to $90,000

{ ~ Shoulder Dystocia: Chain of Events
{ ' Documenting Shoulder Dystocia

Features:
e Instructional design supports critical thinking
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Fundamentals Teamwork Maneuvers Case Study
e Uses evidence-based practices and principles

o  Employs a team-based approach

o Promotes early identification of shoulder dystocia

«  Helps your organization establish a Training and Shoulder Dystocia can be consistently managed by

Drill Program targeting patient assessment skills, teamwork skills,

e Helps streamline and improve documentation and with practice drills for the team.
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This course is essential for:

e The Joint Commission Sentinel Event Alert #30
Recommendations

e Meeting AWHONN, AAP and ACOG guidelines for
perinatal care

This course supports:

o Teamwork Initiatives

e Obstetrics Risk Reduction

e Perinatal Patient Safety Initiatives

Managing Shoulder Dystocia

User Scale Recommended For:

O novice o Physicians practicing in

. labor and delivery units
M advanced beginner

e Nurses from advanced

M competent beginner through expert
™ Proﬁcient skill levels
M expert
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Course Objectives HealthStream’s Integrated Solutions
Upon completion of this course, you will be able to:
e Describe the mechanics of shoulder dystocia \ealthStream Anajy;
o Identify recognized risk factors for shoulder dystocia A g
« Identify potential outcomes of shoulder dystocia /,_5’99?5—5—??53\
o Explain the importance of a team-based approach Dol
e Describe the individual roles of team members
e Establish a Training and Drill Program for your Center
. . . Authoring Community
institution Center Center
e Develop documentation tools for a shoulder
dystocia event for your institution Leari fisicion
o Identify common maneuvers used for delivery
management HealthStream Operating System
Services
Continuing Education Credit I:;::in
This activity has been planned and implemented in /

accordance with the Essential Areas and Policies of

the Accreditation Council for Continuing Medical
Education (ACCME) through the joint sponsorship of
The American College of Obstetricians and Gynecologists
(ACOG) and Advanced Practice Strategies. ACOG
designates this educational activity for a maximum

of 2 category 1 credits toward the AMA Physician’s
Recognition Award and a maximum of 2 category 1
ACOG cognate credits.
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HealthStream focuses on turning “Insight into Action”
for leading healthcare providers and suppliers through
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