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HLC Activation Services

ACTIVATETHE HLC QUICKLY

Generate Rapid ROl with HealthStream’s HLC Expert Guidance

High-performing healthcare providers understand that enterprise learning is a critical component to their success. Many of
these providers choose the HealthStream Learning Center (HLC) as the platform from which to launch and manage learning
initiatives across their entire enterprise. Implementation of critical systems like the HLC requires tight alignment with orga-
nizational structure, business objectives and learning strategies. HealthStream’s HLC Activation Services guides customers
through the entire HLC deployment process, from project planning through launch and optimization. The ideal solution for
smaller enterprise customers without complex implementation requirements, HLC Activation Services helps organizations
drive rapid returns on their investments in enterprise learning.
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HealthStream'’s expert guidance
e Drive down costs by utilizing HealthStream’s
proven best implementation practices

Project Timeline

HLC Activation Services helps customers quickly put the
HealthStream Competency Center to work with expert
guidance from HealthStream.
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This service is essential for:

Generating rapid returns on HLC investment
Maximizing HLC value in smaller-enterprise
environments

Features:

Utilizes customer’s internal resources with guidance
from HealthStream experts with deep experience in
large, small and medium-scale HLC deployments
Activation Process addresses 5 implementation
phases: planning, design, configuration, launch

and optimization

Expert guidance from HealthStream specialists in
needs assessment, site validation, HLC single-level
hierarchy configuration and initial data import

Key documents include Needs Assessment, Project
Plan, Configuration Approval, Launch Support and
post-implementation Project Assessment

HLC training provided for up to 2 client representatives
per facility at HealthStream’s Nashville headquarters

HLC Activation Services

Recommended For:
Healthcare organizations seeking streamlined
deployment of the HealthStream Learning Center.
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About HealthStream

HealthStream (NASDAQ: HSTM) is a leading provider of
research and learning solutions for the healthcare industry.
HealthStream focuses on turning “Insight into Action”
for leading healthcare providers and suppliers through
continuous measurement and adaptive learning.

800.933.9293 » www.healthstream.com
contact@healthstream.com



